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ITEM No. 13.1: Confirmation of the minutes of the 12th meeting of Building and Works Committee. 
The approved proceedings of the 12th meeting of Building and Works Committee were communicated to all members for their information and comments on 07/11/2012 vide letter no SBS/FZR/5077-83 if any. No comments have been received from any of the members. The approved proceedings are placed as Annexure 1, Page No 17-19 and are put up before the 13th Building and Works Committee for confirmation please.
ITEM No. 13.2:    Action taken report on the agenda points of 12th meeting

	Item:12.3
	Payment for construction of new Girls Hostel

	Decision:
	It was decided that 50% of the total money demanded by PWD (B&R), vide their letter no. 2042/ML dated 17/10/2012 (Annexure 2, Page No. 20), be released as mobilization fund to ensure smooth flow of the construction work. Further it was decided that PWD (B&R) shall submit a PERT chart indicating the stage wise progress of work likely to be completed over the next six months.

	Action Taken:
	The payment of Rs. 2,0000000/- has been released to PWD B&R vide letter no. SBS/FZR/5359 dated 26-11-12. Till date PWD (B & R) did not submit PERT chart indicating the progress of work. Now they have demanded balance amount of Rs. 202.63 Lacs vide Letter No. 3741/ML dated 15.03.2013 (Annexure 3, Page No. 21-22).

	Item:12.4
	Construction of New Bank Building in College

	Decision:
	It was decided that the architectural design of the new bank building shall be prepared by the Department of Architecture, Government of Punjab. Further, it was also decided that existing Bank (State Bank of Patiala) should be asked to construct the bank at its own cost, which could be subsequently adjusted against the rent of building.

	Action Taken:
	Office of Senior Architect (North) has been requested to prepare architectural drawings for the said bank which when available shall be placed before the Building & Works Committee for approval.

	Item:12.5 
	Release of balance payment of new Lecture Halls & Tutorial Rooms

	Decision:
	The Chief Architect Punjab has informed to the committee that there is 3483 Sq. foot reduction in constructional area due to change in architectural design of the building. However, the PWD (B&R) representative has informed that inadvertently they had submitted the initial cost estimate of about 13070.72 Sq. foot instead of 19,289 Sq. foot.  Therefore this area of 3483 Sq. foot, as recommended by Chief Architect Punjab, should be reduced from 19,289 sq. foot, not from 13070.72 Sq. Foot. Actual construction has been done on 15638.94 sq feet. PWD-B&R further demanded to release the balance payment immediately. Accordingly, it was decided to release the balance payment of Rs. 98,45,351 to PWD (B&R) immediately. Further it was decided that Inspection Committee constituted for inspection of this building under the Chairmanship of Head, Department of Civil Engineering, PTUGZS Bathinda, along with representative of Chief Architect, Punjab, shall look into the matter pertaining to the differences in the floor area calculations and will do the final inspection to check the quality of the building. This committee shall recommend to the college about the amount of Full and Final Payment to be released to the PWD (B&R).

	Action Taken:
	As per decision, the meeting of inspection committee was held on 21.12.2012 and Senior Architect (North) Mr Tarun Garg was also invited in the meeting. The minutes of meeting are placed as Annexure------on page No. ------. The decision of inspection committee was conveyed to PWD (B&R) nominees who attended the meeting on 21/12/2012 (copy of minutes were handed over) and subsequently through telephonic message by Maintenance Engineer on 05.03.2013. 
The PWD (B&R) provided the documents vide letter no 3504/ML dated 5/3/2013 (Annexure 4, Page No 23-49 Again a meeting of inspection committee was called on 11/3/2013. The minutes of Inspection Committee are placed as Annexure 5, Page No 50. The inspection Committee observed that documents provided by the PWD (B&R) vide letter no 3504/ML dated 5/3/2013 are not sufficient. Again, the PWD (B&R) was asked vide Institute Letter No.SBS/Fzr/8391-93 dated 13.3.2013 (Annexure 6, Page No 51-52)to provide relative documents i.e. Measurement Book (MB). Now they submitted some documents vide letter No. 3742 dated 15.03.2013. (Annexure 7, Page No 53-73). The next meeting of Inspection Committee shall be held on 16.04.2013 to sort out the issue.   

	Item:12.6
	Construction of Gymnasium in the college

	Decision:
	The item was approved as proposed. Further, it was decided that the proposed Gymnasium should be constructed as per the architectural design to be prepared by the Department of Architecture, Government of Punjab.

	Action Taken:
	Vide letter no SBS/FZR/5205 dated15/11/2012,( Annexure 8, Page No 74-75) the office of Senior Architect (North), Patiala was requested to prepare architectural layouts for the gymnasium. A proposed layout has been received from Senior Architect Vide diary no.4917 dated 18/2/13. The same was approved by Director Physical Education of the Institute (Annexure 9, Page No 76) and subsequently sent to the PWD (B&R) Ferozepur for preparation of an estimate for the proposed drawing. PWD (B&R) has submitted an estimate of Rs. 84 Lacs for the same. An Agenda Item No. 13.3 is being put up in this meeting for approval of the estimate of Rs 84 lacs (eighty four lacs) as submitted by PWD (B&R) Ferozepur. 

	Item:12.7 
	Construction of Temporary Parking Spaces for Residents of the staff colony

	Decision:
	It was decided that the architectural design of the Car Parking Shed shall be prepared by the Department of Architecture, Government of Punjab, which shall be placed in the next meeting of the Building & Works Committee for deliberations and approval. 

	Action Taken:
	Drawings are being sought from the office of senior Architect (North), and shall be submitted to the committee for approval as and when they are received.

	Item:12.8 
	Construction of 2nd and 3rd floors of the newly constructed Teaching Block (Block F).

	Decision:
	Administrative Approval was accorded for the construction of the said two floors in the newly constructed Block-F of the college. Further it was decided to pay 25% of the total estimate cost to PWD (B&R) as mobilization funds.

	Action Taken:
	Administrative approval for the construction of said 2nd and 3rd floors was communicated to PWD (B&R) Provincial Division Ferozepur vide letter no. SBS/FZR/5108-11 dated 09/11/2012, (Annexure 10, Page No 77). Release of 25% payment is in process and will be released soon. Now they have demanded full Payment of Rs. 315.76 Lacs vide letter No. 3740/ML dated 15.03.2013 (Annexure 11, Page No 78) for the construction of 2nd and 3rd floors of F-Block.

	Item:12.9 
	Taking over of Polytechnic and School Buildings

	Decision:
	The item was noted.

	Action Taken:
	No action required

	Item No. 12.10
	Addition of Dean (Infrastructure Planning & Resource Mobilization) as Member of the Building & Works Committee

	Decision
	The Item was approved as proposed. 

	Action Taken
	Decision implemented


ITEM No. 13.3:    
Construction of Gymnasium in the college
The item relating to the construction of a new gymnasium in the college was put up for approval in the 12th meeting of the Building & Works Committee vide agenda item no. 12.6 and it was approved as proposed. Further, it was decided that the proposed Gymnasium should be constructed as per the architectural design to be prepared by the Department of Architecture, Government of Punjab.
Thereafter, vide letter no.SBS/FZR/5205 DT. 15/11/12 (Annexure 8, Page No 74-75-) the office of Senior Architect (North), Patiala was requested to prepare architectural layouts for the gymnasium. A proposed layout from Senior Architect Punjab was received in the Institute vide diary no. 4917 dated 18/2/13. The same was approved by Director Physical Education of the Institute (Annexure 9, Page No 76). Subsequently, PWD (B&R) Ferozepur has submitted an estimate of the proposed Gymnasium building for Rs 84 lac (eighty four lacs) vide diary no.5382 dated 14/3/13.( Annexure 12, Page No 79-86).  
The item is placed for grant of administrative and financial approval for the construction of the said gymnasium through PWD (B&R) and release of 25% payment to them as mobilization fund. 
ITEM No. 13.4:    
Sanction of AICTE SC-ST Hostel Grant for the College
The AICTE Chairman, Dr. S.S. Mantha, vide letter no. AICTE/RIFD/Hostel for SC-ST(Policy)2012-2013 dated 03rd Dec, 2012, informed the Hon’ble PSTE&IT (Pb), Dr. S.S. Channy, about the intention of AICTE to receive and consider proposals from Govt / Govt Aided Engineering Institutions for the construction of hostels for the benefit of SC-ST Students in these institutions. One proposal per state was intended to be approved as per original plan. Dean (Infrastructure Planning & Resource Mobilization) of the Institute had submitted a proposal to the AICTE office, which was shortlisted for presentation on 01st Feb, 2013 at AICTE New Delhi. Subsequently, Dean (IPRM) made a presentation at AICTE New Delhi and defended the proposal on behalf of the institute and impressed upon the experts to grant this project to the Institute which is catering to the needs of students in a remote border belt of the state.

The proposal has now been approved by the AICTE and vide letter no. AICTE/RIFD/Hostel for SC-ST(Policy-1)/18/2012-2013 dated 13/02/2013, (Annexure 13, Page No 87), the Advisor (RIFD) AICTE has conveyed the sanction of an amount of Rs 1,00,00,000/- (one crore) as 1st Instalment during 2012-2013 (50% of the total recommended amount of Rs 2,00,00,000/- two crores), for construction of SC-ST hostels in the SBS STC Ferozepur. The remaining amount of Rs 1,00,00,000/- (one crore) shall be released upon submission of the Utilization Certificate of the first instalment. The approved duration of the project is 18 months and work has to be started in 06 months from the date of release of grant. 

As per Item no. 11.8 the BWC of this Institute had approved the construction of the boys and girls hostels in the college. Initially, a Girls Hostels was initiated out of college funds and work on this project is going on. Now, using the above said grant of Rs. 2.00 Crore received from AICTE, the college proposes to begin construction of the Boys Hostel and some amount shall be used from the savings of the Institute. The Institute has also requested the PTU Jalandhar to give a grant/soft loan of Rs. 10 Creore for the construction of Boys Hostel. 

Here it is informed that in 11th meeting of Building and Works Committee (Agenda 11.9), 24th meeting of Finance Committee (Agenda 24.3c), and  9th meeting of BOG (Agenda 9.5), it was decided to request the Punjab Technical University, Jalandhar, to give Rs. 10 Crore as a grant to Shaheed Bhagat Singh State Technical Campus, Ferozepur for constructing a Boys Hostel as the present hostel infrastructure is grossly inadequate to meet the on-campus accommodation. Accordingly, the Institute has requested the PTU but till date didn’t receive any amount. 

The committee is further requested to again recommend to the government of Punjab to release the balance payment for the proposed boys hostel from its resources or direct the PTU Jalandhar to give the balance money as one time grant/soft loan. The college proposes to execute this project through a PWD (B&R)/ any other reputed government/government approved construction agency. The matter is placed before the Building & Works Committee for grant of necessary financial and administrative approvals to execute this project through a PWD (B&R)/any other reputed government construction agency, so that work can be initiated within the 06 month time frame as stipulated in AICTE norms. Further an approval may please be given to release Rs. 1.00 Crore to PWD (B&R) as mobilization funds. Submitted for consideration and approval please. 

ITEM No. 13.5
Progress of construction of Lecture Halls and Tutorial Rooms. 

The matter pertaining to the construction of new lecture halls & tutorial rooms at SBSCET Ferozepur, was approved in the 9th Meeting of the Building & Works Committee (held on 27th Dec, 2010) vide item no. 9.3. Thereafter, the o/o Chief Engineer, PWD (B&R) was requested for necessary action at their part. The budget and designs, provided by PWD (B&R), were then placed in the 23rd meeting of the Finance Committee (held on 20th May, 2011). The item was approved and it was decided that these estimates be examined again by experts from GZSCET, Bathinda. Subsequently, in the 10th meeting of B&WC, it was decided that the execution of the work be done through PWD (B&R).
Accordingly administrative approval 
was given to PWD (B&R) to start the construction vide Institute letter no 3335-3340 dated 09/08/2011 (Annexure 14, Page No 88). Thereafter, a sum of Rs 25,00000/- (twenty five lac) was deposited by the college with the PWD (B&R) as Mobilization Advance. The work on the project started immediately thereafter.  
The matter was then placed for consideration and approval of the BWC in its 11th meeting vide agenda item no. 11.3 to pay the balance amount of Rs 2,21,45,351/- to PWD(B&R). 
In the 11th BWC meeting it was decided that the college shall release 50% more payment to PWD (B&R), in addition to 10% already released to meet their immediate requirements. Accordingly, a payment of Rs 123 lakh was released to the PWD B&R and reported to the BWC in its 12th meeting vide agenda item no. 12.2 (action taken report of agenda item no 11.3). 
The Chief Architect Punjab had informed the members of the 12th BWC that that there is 3483 Sq. foot reduction in constructional area due to change in architectural design of the building. However, the PWD (B&R) representative informed that inadvertently they had submitted the initial cost estimate of about 13070.72 Sq. foot instead of 19,289 Sq. foot.  Therefore this area of 3483 Sq. foot, as recommended by Chief Architect Punjab, should be reduced from 19,289 sq. foot, not from 13070.72 Sq. Foot. Actual construction has been done on 15638.94 sq feet. PWD-B&R further demanded to release the balance payment immediately.  
Accordingly, it was decided to release the balance payment of Rs. 98,45,351 to PWD (B&R) immediately. Further it was decided that Inspection Committee constituted for inspection of this building under the Chairmanship of Head, Department of Civil Engineering, PTUGZS Bathinda, along with representative of Chief Architect, Punjab, shall look into the matter pertaining to the differences in the floor area calculations and will do the final inspection to check the quality of the building. This committee was to recommend to the college about the amount of Full and Final Payment to be released to the PWD (B&R). 
A meeting of Inspection committee was held on 21/12/2012 and Mr. Tarun Garg , Senior Architect (North)  also attended as per directions of the Hon’ble PSTE/IT (Pb). This committee demanded the following documents from PWD (B&R), vide letter no. SBS/EO/1191/7506-12 dt. 01/02/2013, (Annexure 15, Page No 89) which were communicated to PWD (B&R) vide letter no. SBS/IM/260A 05/02/2013 (Annexure 16, Page No 90):
1. A copy of DNIT

2. Detailed Bills received from contractor

3. A copy of the MB for the said construction

4. Plans based on which work was initially allotted to the agency

5. Final Plans as per which work was executed. 

PWD (B&R) submitted some of these documents vide letter no.3504 Dated 05/03/2013 (Annexure 4, Page No 23-49) to the college , based on which a review meeting was held on 11/03/2013. It was again felt by the committee that since all demanded documents have not been provided by PWD (B&R), the committee cannot ascertain the exact cause of the said lapse / confusion in floor area calculation and hence the committee again requested PWD (B&R) to provide all necessary documents to the Inspection Committee. Now PWD(B&R) have submitted some documents vide letter No. 3742 dated 15.03.2013. (Annexure 7, Page No 53-73). The next meeting of Inspection Committee shall be held on 16.04.2013 to sort out the issue.    
The detail of inspection held so far is given below:
(1) Inspection dated 26.6.2012 (Annexure 17, Page No 91), which was conveyed to PWD B&R vide letter No SBS/IM/106A dated 28.6.2012 (Annexure 18, Page No92)
(2) Inspection dated 12.7.2012 (Annexure 19, Page No 93), which was conveyed to PWD B&R vide letter No SBS/IM/120A dated 31.07.2012 (Annexure 20, Page No 94)
(3) Inspection dated 19.10.2012 (Annexure 21, Page No 95) 
(4) Inspection dated 21.12.2012 (Annexure 15, Page No 89), which was conveyed to PWD B&R vide letter No SBS/IM/260A dated 5.2.2013 (Annexure 16, Page No 90).

(5) Inspection dated 11.03.2013 (Annexure 22, Page No 96), which was conveyed to PWD B&R vide letter No SBS/fzr/8391-93 dated 13.03.2013 (Annexure 6, Page No 51-52)
Further, administrative approval for the construction of additional lecture halls and tutorial rooms on the 2nd and 3rd floor of the existing teaching block-F was given in 12th meeting of Building and Works Committee vide Agenda Item No. 12.8. The PWD (B&R) has started the construction work and now they have demanded full Payment of Rs. 315.76 Lacs vide letter No. 3740/ML dated 15.03.2013 (Annexure 23, Page No 97-98) for the construction of 2nd and 3rd floors of F-Block. 

The entire case so far is placed for information of the BWC. 
ITEM No. 13.6
Progress of construction of Girls Hostel and release of remaining payment to PWD (B&R) for construction of Girls Hostel.

As per the decision of 11th meeting of building and works committee vide ​agenda item No. 11.8, administrative approval was accorded to PWD (B&R) for construction of new Girls Hostel vide institute letter no SBS/FZR/1733 dated 27/06/12.( Annexure 24, Page No 99) Subsequently, the construction work for Girls Hostel was started by PWD (B&R) and Rs. 2.00 crore was released to PWD (B&R) vide institute letter no. SBS/FZR/5359 dated 26-11-12 (Annexure 25, Page No 100) in accordance with the decision of ​25th meeting of finance committee (agenda ​item no 25.11) and 12th meeting and ​building and works committee (Agenda item no 12.3). 
A first meeting of inspection committee was held ​on 17/01/2013 to check the ​quality of construction work. The report of inspection committee is placed as Annexure 26, Page No 101. The report of inspection committee was conveyed to PWD (B&R) vide Letter no SBS/IM/255 Dated 27/01/2013 (Annexure 27, Page No 102) for necessary action. The next meeting of inspection committee has been scheduled on-----.

The construction work is in progress and now they have demanded full amount of Rs. 202.63 Lacs vide Letter No. 3741/ML dated 15.03.2013 (Annexure 3, Page No 21-22).
The matter is placed before the Building & Works Committee for consideration and approval to pay the amount of Rs. 1.80 Crore in two instalments as per the progress of work. The full and final payment shall be released after getting recommendation of inspection Committee. 

Item No. 13.7: Approval to release the Payment to PWD (B&R) for construction of lecture halls and tutorial rooms on 2nd and 3rd floor of F-Block

Administrative approval for the construction of additional lecture halls and tutorial rooms on the 2nd and 3rd floor of the existing teaching block-F was given in 12th meeting of Building and Works Committee vide Agenda Item No. 12.8 and it was decided to pay 25% of the estimated cost to PWD (B&R) as mobilization funds. The PWD (B&R) has started the construction work and now they have demanded full Payment of Rs. 315.76 Lacs vide letter No. 3740/ML dated 15.03.2013 (Annexure 11, Page No 78) for the construction of 2nd and 3rd floors of F-Block.
The matter is placed before the Building & Works Committee for consideration and approval to pay Rs.2.00 Crore  in two instalments as per the progress of work. The full and final payment shall be released after getting recommendation of inspection Committee. 

Item No. 13.8

Any other item with the permission of Chair



